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Project HERMESProject HERMES

First official Task Force MeetingFirst official Task Force Meeting

Munich, 4Munich, 4--5 November 20055 November 2005

Key TopicsKey Topics

Overview of the projectOverview of the project
Achievements of other SocietiesAchievements of other Societies
Update on National SurveyUpdate on National Survey
MethodologyMethodology
Organisation chartOrganisation chart
Project developmentsProject developments

Project HistoryProject History
1994: ERJ Publication 1994: ERJ Publication Report of the working party of the “UEMS Report of the working party of the “UEMS 

Monospecialty Section on Pneumology” on training Monospecialty Section on Pneumology” on training 
requirements and facilities in Europe, requirements and facilities in Europe, which provided which provided 
recommendations for a European Pneumology Training recommendations for a European Pneumology Training 
Programme, including specific training in pneumology, facilities Programme, including specific training in pneumology, facilities 
and resources and specific programme content.and resources and specific programme content.

In its conclusion, it mentioned the possibility of introducing a In its conclusion, it mentioned the possibility of introducing a 
European examination as well as of assessing training centres, European examination as well as of assessing training centres, 
provided that it be “in step with other European specialties”.provided that it be “in step with other European specialties”.

Today, in 2005, such structures have come true in many other Today, in 2005, such structures have come true in many other 
specialties, and it is thus time for Pneumology to move forward.specialties, and it is thus time for Pneumology to move forward.

Global Project AimsGlobal Project Aims

Develop a core syllabus so as to define standards of Develop a core syllabus so as to define standards of 
education and training for respiratory specialists in Europe.education and training for respiratory specialists in Europe.

Identify the elements of a curriculum to meet the identified Identify the elements of a curriculum to meet the identified 
standards.standards.

Provide learners and educators with high quality Provide learners and educators with high quality 
standardised learning/teaching material.standardised learning/teaching material.

Define requirements for accredited training centres.Define requirements for accredited training centres.
Define requirements for a future European Certificate in Define requirements for a future European Certificate in 

Respiratory Medicine.Respiratory Medicine.
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Benchmark across Medical Benchmark across Medical 
Specialties in EuropeSpecialties in Europe

Sample of surveyed European Sample of surveyed European 
Medical SocietiesMedical Societies

Sample of surveyed European Sample of surveyed European 
Boards (UEMS)Boards (UEMS)

Project presentationsProject presentations
--ERS Paediatrics AssemblyERS Paediatrics Assembly

--ESICMESICM
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Survey among national Survey among national 
societiessocieties

Survey main objectivesSurvey main objectives

Collect general information regarding Collect general information regarding 
the broad structure of specialist training the broad structure of specialist training 
in each countryin each country

Identify at least one expert in each Identify at least one expert in each 
countrycountry

Participating countriesParticipating countries

Participation Participation 
rate: rate: 

93%93%

Not responded:Not responded:
LithuaniaLithuania

Luxembourg Luxembourg

Interest for the projectInterest for the project

Interested 93%

Not 
interested 0%

Not replied 7%
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Received commentsReceived comments

CroatiaCroatia: we feel there is a real need to make : we feel there is a real need to make 
clear syllabus for respiratory medicine.clear syllabus for respiratory medicine.

PortugalPortugal: as far as the Bologne agreement : as far as the Bologne agreement 
on university studies is concerned, and on university studies is concerned, and 
believing that it will be implemented in believing that it will be implemented in 
medical studies, a European Core Syllabus medical studies, a European Core Syllabus 
and Curriculum in Respiratory medicine is an and Curriculum in Respiratory medicine is an 
essential goal to achieve.essential goal to achieve.

Received comments (2)Received comments (2)

SwitzerlandSwitzerland: good idea, would make life : good idea, would make life 
easier for each society instead of reinventing easier for each society instead of reinventing 
the wheels. Will face some difficulties in a the wheels. Will face some difficulties in a 
multicultural society like the ERS.multicultural society like the ERS.

TurkeyTurkey: the Turkish Thoracic Society does : the Turkish Thoracic Society does 
highly support the project on development of highly support the project on development of 
a European Core Syllabus and Curriculum. We a European Core Syllabus and Curriculum. We 
are eager to have active participation in this are eager to have active participation in this 
mission.mission.

National training structuresNational training structures
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Breakdown of Specialist Training (1)Breakdown of Specialist Training (1)

Respiratory Medicine; 
27

Internal Medicine; 19further subjects; 13

Intensive Care; 4

Breakdown of Specialist Training (2)Breakdown of Specialist Training (2)

Undergraduate 
training

67

Specialist training
63

Internal 
Medicine
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Respiratory 
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Intensive Care 4
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Training duration and breakdownTraining duration and breakdown
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Educational ActivitiesEducational Activities

Average number of 
days: 21

National respondentsNational respondents

25 identified 25 identified 
expertsexperts

5 still missing5 still missing

National Respondents (2)National Respondents (2)
COUNTRY NAME COUNTRY NAME

AUSTRIA To be nominated shortly LATVIA ??
BELGIUM Pr Luc Delaunois NETHERLANDS Dr Frank Smeenk

BOSNIA-HERZ. Prof. Dragan Keser NORWAY To be nominated shortly

CROATIA Dr Neven Rakusic POLAND Prof Jerzy Kozielski
CZECH REP. ?? PORTUGAL Dr R.J. Sotto-Mayor de Azevedo e Castro
DENMARK Dr Birgitte Nyboe ROMANIA Prof. Florin Mihaltan
ESTONIA Assoc. Prof. Alan Altraja SLOVAKIA Prof. Ladislav Chovan
FINLAND Prof. Vuokko Kinnula SLOVENIA Prof. Jurij Sorli
FRANCE Prof. Jean-François Muir SPAIN Dr José Luis Alvarez-Sala Walther
GERMANY Prof. Robert Loddenkemper SWEDEN Prof Lennart Hansson
GREECE Dr Mina Gaga SWITZERLAND Prof. Michael Tamm
HUNGARY Prof Dr Magyar Pál TURKEY Prof Ali Kocabas

IRELAND Dr Tim McDonnel UK Dr Gerrard Phillips

ITALY Prof. Giuseppe Di Maria

Task Force membersTask Force members
 Prof Robert Loddenkemper, ChairProf Robert Loddenkemper, Chair
 Dr Patricia Haslam, CoDr Patricia Haslam, Co--chair and School Chair starting September 2005chair and School Chair starting September 2005

 Expert working groupExpert working group
 Dr Gerrard Phillips (UK representative Dr Gerrard Phillips (UK representative --chairman of UK Specialty Advisory Committee)chairman of UK Specialty Advisory Committee)
 Prof JeanProf Jean--Fran�ois Muir, (Southern Europe representative, responsible for curriculum matters in Fran�ois Muir, (Southern Europe representative, responsible for curriculum matters in 

France)France)
 Prof Magyar P�l, (Eastern Europe representative Prof Magyar P�l, (Eastern Europe representative ––responsible for curriculum matters in responsible for curriculum matters in 

Hungary)Hungary)
 Dr Birgitte Nyboe (Scandinavian representative, responsible for curriculum matters in Denmark)Dr Birgitte Nyboe (Scandinavian representative, responsible for curriculum matters in Denmark)

Partner organisations & AdvisorsPartner organisations & Advisors
 Dr Martin Muers, ERS Secretary General, representing ERSDr Martin Muers, ERS Secretary General, representing ERS
 Prof. Claudio Donner, representing UEMS Section of Pneumology:Prof. Claudio Donner, representing UEMS Section of Pneumology:
 Dr Robin Stevenson, representing EBAPDr Robin Stevenson, representing EBAP
 Prof. Max Zach, representing ERS Paediatrics AssemblyProf. Max Zach, representing ERS Paediatrics Assembly
 Prof. Alexander Chuchalin, representing nonProf. Alexander Chuchalin, representing non--EU countries (Russia)EU countries (Russia)
 Prof. Giuseppe Di Maria, representing FERSProf. Giuseppe Di Maria, representing FERS
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Project MethodologyProject Methodology

HERMES Organisation chartHERMES Organisation chart

ERS SCHOOL

ERS Executive Committee

Partners & Advisors

Task Force Syllabus & 
Curriculum

Experts

Partners & Advisors

Task Force Training 
Centres

Experts

Partners & Advisors

Task Force Diploma & 
Certification

Experts

National 
Respondents

Ex: Evaluation 
teams

Ex: Question 
bank teams

Part I Part II Part III

Consensus development Consensus development ––
Delphi processDelphi process

Task Force prepares first draft contentTask Force prepares first draft content

Round 1Round 1: open questionnaire sent to all respondents for : open questionnaire sent to all respondents for 
additional suggestions / comments (+ Published on the additional suggestions / comments (+ Published on the 
Internet for open comments)Internet for open comments)

Round 2Round 2: questionnaire in which all respondents have to : questionnaire in which all respondents have to 
rank items identified in round 1rank items identified in round 1

Plenary meetingPlenary meeting: discussion of Round 1 and 2 outcomes: discussion of Round 1 and 2 outcomes

Round 3Round 3: questionnaire in which all respondents have to : questionnaire in which all respondents have to 
rere--rank items in the light of what has been discussed at the rank items in the light of what has been discussed at the 
plenary meetingplenary meeting

Task Force proceeds to final selection of itemsTask Force proceeds to final selection of items

Delphi process Delphi process ––structure and structure and 
timelinetimeline

Open 
comments

National
respondents

Rank 
items 1

Rank 
items 2

National
respondents

National
respondents

TF

Select draft 
syllabus

Draft final 
syllabus

TFTF

Collate 
comments

TF

Collate 
mean scores

Conclusion
Jul-Aug 06

Plenary meeting
May 06

Delphi 2
March-Apr 06

Delphi 1
Dec-Feb 06

PLENARY
MEETING

Delphi 3
May-Jun 06
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Reference DocumentsReference Documents
 Dijkman JH, Martinez Gonzales del Rio J, Loddenkemper R, Prowse K, Dijkman JH, Martinez Gonzales del Rio J, Loddenkemper R, Prowse K, 

and Siafakas N (1994), Report of the working party of the "UEMS and Siafakas N (1994), Report of the working party of the "UEMS 
Monospecialty Section on Pneumology" on training requirements and Monospecialty Section on Pneumology" on training requirements and 
facilities in Europe, facilities in Europe, European Respiratory JournalEuropean Respiratory Journal, 7, pp.1019, 7, pp.1019--10221022

 Union Europ�enne des M�decins Sp�cialistes, European Board of Union Europ�enne des M�decins Sp�cialistes, European Board of 
Pneumology (1995), UEMS Charter on Training of Medical Specialists in Pneumology (1995), UEMS Charter on Training of Medical Specialists in 
the EU the EU ––Requirements for the specialty Pneumology, Requirements for the specialty Pneumology, 

 Zach M.S, Long Range Planning Committee, Paediatric Assembly of the Zach M.S, Long Range Planning Committee, Paediatric Assembly of the 
European Respiratory Society, Committee on Paediatric Respiratory European Respiratory Society, Committee on Paediatric Respiratory 
Training in Europe, European Board of Paediatrics (2002), Paediatric Training in Europe, European Board of Paediatrics (2002), Paediatric 
respiratory training in Europe: syllabus and centres, respiratory training in Europe: syllabus and centres, European European 
Respiratory JournalRespiratory Journal, 20 (6), pp. 1587, 20 (6), pp. 1587--15931593

 National Syllabi and CurriculaNational Syllabi and Curricula

Further suggested project Further suggested project 
developmentsdevelopments
Development of a comprehensive training Development of a comprehensive training 

curriculum (2006curriculum (2006--2007)2007)
Define process through which content included in the Define process through which content included in the 

Syllabus is delivered (aims and objectives, teaching Syllabus is delivered (aims and objectives, teaching 
methods, assessment and educational strategies…)methods, assessment and educational strategies…)

Implementation of the Syllabus and Implementation of the Syllabus and 
Curriculum (2006Curriculum (2006--2008):2008):
Production of educational / training materialProduction of educational / training material
Production of a list of Accredited Training CentresProduction of a list of Accredited Training Centres
Definition of criteria for the elaboration of a politically Definition of criteria for the elaboration of a politically 

acceptable European diplomaacceptable European diploma

Further suggested project Further suggested project 
developments (2)developments (2)

Curriculum

E-learning modules

European Examination

CME
PG Courses

Other courses

Core syllabus

Other teaching 
materials

Training centres

Core 
competences

www.fersnet.org/hermes/home.htmwww.fersnet.org/hermes/home.htm

HERMES WebsiteHERMES Website
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Thank you for your Thank you for your 
attentionattention


